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FINDINGS: 
(Example: The gap analysis findings seem to suggest that the current COOP/COG plan has some 
elements of a BCM design concept.  While some sections of the document lack full requirement 
definitions, many of the requirements for developing a BCM program can be found.  The weakest areas 
of the plan are found in a pervasive lack of policy and procedures throughout the document.  A full 
report of the findings can be found in the Gap Analysis Report.) 
 
RESULTS: 
(Example: As illustrated in the table below, all items which passed OES assessment were found to be 
incomplete according to the maturity rating of our assessment.  Those items found to be deficient by 
OES likewise failed our validation and maturity ratings.  The full analysis can be found in the OES GA 
spreadsheet.) 
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NEXT STEPS: 
(Example: Of all the items which were previously promised to OES, only two were found to be outside 
the sustainable scope of this contract duration.  However, by eliminating these two challenging items 
from our contract scope, we were able to re-prioritize the list of outstanding items due to OES, which 
ultimately added eighteen additional items to our contract goals. 
 
As illustrated in the table below, it is our expectation that this strategic move will enhance the scope of 
the project by more than a 35% increase in projected productivity. The proposed concept in this 
strategic move is to increase the OES grade from that of the current 43% to a potential success factor 
greater than 80%.) 
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Referenced:  Gap Analysis Report (.doc) 
                     OES  GA “Fourth Iteration” (.xls) 


